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       LANSBROOK MASTER ASSOCIATION, INC.
Board Meeting Minutes
Monday, February 26, 2024, at 7:00 PM 
Via Zoom Meeting (Meeting ID 307 337 0525/Passcode 388432)
Call to Order – The Lansbrook Master Association Inc. (“LMA”) Board Meeting was called to order by President Thiel at 7:00 p.m. Board members Brian Thiel, Ron Schultz, Todd Christofferson, Tom Lango, and Scott Tillesen were present. 
Director Adam Garff was not present at the start of the meeting.

Director Ken Kunsman was not in attendance. 

Also in attendance were Reina Bravo, LCAM, and Ed Anderson, Director of Campus Services, and approximately 10 residents.

President Thiel confirmed the signs were posted throughout the campus in advance of the meeting to meet the 48-hour notice requirement.

Certification of a Quorum - A quorum was established with five of the seven directors present.

Approval of Meeting Minutes (January 22, 2024) -

MOTION: A motion was made by Vice President Schultz and seconded by Treasurer Lango to approve the Board minutes from January 22, 2024. The motion passed unanimously. 

Treasurer Report –

MOTION: A motion was made by Director Christofferson and seconded by Director Tillesen to accept the Treasurer’s Report as Treasurer Lango presented. The motion passed unanimously. Treasurer Lango’s report is incorporated by reference. 
 Director of Campus Services’ Report – 

· Ed reported that the maintenance team only has 5 picnic tables left to restore.
· The irrigation at the at the north and south berms near East Lake Rd is shut down due to break and being repaired.

· There was a mainline break at Northfield and should be fixed by Thursday. 

· The S1 filter is broken and creating problems. 
· The S3 pump and bushings are shot and need to be replaced. 

Director Garff joined the meeting.

New Business:
Reserve projects-

Sprinkler Software:

MOTION: A motion was made by Director Garff and seconded by Vice President Schultz to approve $25,000 for the new Sprinkler Software System to be paid out of the reserves. The motion passed unanimously. 
S1 Filter:

MOTION: A motion was made by Treasurer Lango and seconded by President Thiel to approve $38,000 to repair the S1 Filter and to be paid out of the reserves. The motion passed unanimously. 

S3 Pump:

MOTION: A motion was made by Director Tillesen and seconded by President Thiel to approve $15,000 to repair the S3 Pump and to be paid out of the reserves. The motion passed unanimously. 

Landscaping projects-

Miscellaneous:

MOTION: A motion was made by Director Tillesen and seconded by President Thiel to approve $7,500 in total expenses for miscellaneous landscape projects. The motion passed unanimously. 

Trees:
MOTION: A motion was made by President Thiel and seconded by Director Christofferson to approve $14,000 in total expenses for tree landscape projects. The motion passed unanimously. 
Berms:

MOTION: A motion was made by President Thiel and seconded by Vice President Schultz to approve $15,400 in total expenses for berm landscape projects. The motion passed unanimously. 

Director Garff left the meeting.

Contracts-
Castle:
President Thiel announced that Castle agreed a $5000.00 credit for this year’s contact and a $5000.00 for 2025 as well. 
Garbage:
President Thiel announced that a termination notice was sent to Waste Management. 
Bank Accounts-
A motion was made by Treasurer Lango and seconded by Vice President Schultz to approve $150,000 to be moved to a low-risk money market account. Bank and interest rate to be determined. The motion passed unanimously. 

Other New Business-

There was no other new business at the time of the meeting. 

Adjournment –

MOTION: A motion was made at 8:03 p.m. Treasurer Lango by and seconded by Vice President Schultz. The motion passed unanimously. 
Treasurers Report-
This summary reflects the LMA financials for the first month of the calendar year – as well as period 1 of our fiscal year, month ending January 2024.

Balance sheet: 

· $590,432 in total cash, consisting of: 

· $251,743 operating – representing approximately 3 months of total operating expense.

· $338,689 reserves – under the alternative reserve funding of the last study, end of 2023 balance targeted at a minimum of $294,611.

Income statement: 

· Revenue of $99,091 on a budget of $98,756; positive variance driven by late fees

· Administrative Expenses, Insurance and Contract Services of $47,598 against a budget of $47,873

· Utilities of $11,273 against a budget of $11,167

· Repairs and Maintenance of $17,082 against a budget of $27,208; this category will always have timing related variances as most of the spending here is project based.  Nothing of concern. 

My assessment of the financials is that LMA performed largely in line with budget and reserve expectations as of this period and overall, my perspective is LMA managed the monthly and YTD financials well, while servicing the needs of the community.

Submitted,
Reina Bravo, LCAM
Castle Management, LLC
Approved:




__________

Brian Thiel, President
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