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       LANSBROOK MASTER ASSOCIATION, INC.
Board Meeting Minutes
Monday, March 25, 2024, at 7:00 PM 
Via Zoom Meeting (Meeting ID 307 337 0525/Passcode 388432)
Call to Order – The Lansbrook Master Association Inc. (“LMA”) Board Meeting was called to order by President Thiel at 7:00 p.m. Board members Brian Thiel, Ken Kunsman, Ron Schultz, Adam Garff and Scott Tillesen were present. 
Director Todd Christofferson and Treasurer Tom Lango were not in attendance.

Also in attendance were Reina Bravo, LCAM, and Ed Anderson, Director of Campus Services, and approximately 11 residents.

President Thiel confirmed the signs were posted throughout the campus in advance of the meeting to meet the 48-hour notice requirement.

Certification of a Quorum - A quorum was established with five of the seven directors present.

Approval of Meeting Minutes (February 26,2024) -

MOTION: A motion was made by Director Tillesen and seconded by Vice President Schultz to approve the Board and Executive meeting minutes from January 22, 2024. The motion passed unanimously. 

Treasurer’s Report –

MOTION: A motion was made by Director Kunsman and seconded by Director Garff to accept the Treasurer’s Report as Director Tillesen present. The motion passed unanimously. Treasurer Lango’s report is incorporated by reference. 
 Director of Campus Services’ Report – 

· Ed reported that S3 pump has been installed and up and running.
· They will be doing a walk and inspecting all the sprinklers on the property for the next 2 weeks.

· There are several broken pipes on East Lake.

· The S1 filter has been ordered and is being built. 

· There were several broken zone values that are fixed now. 

· Thanked the community for reporting any issues they see around the community. 

President’s Report- 
President Thiel reported that a job offer was made, and the person is to start on April 18th or 19th. He also reported that he has issued a contract to get designs for the blue wall and that Brightview will start plantings around the community in the next week or two. 
New Business:
Restricting Rentals-
There was a discussion about restricting rentals in Lansbrook. It was noted that some HOAs nationwide have restricted rentals to situations where the majority owner has resided in the home at least 5 years. There was mention of restricting all rentals to a minimum of 12 months, with the owner providing a background check on any potential lessors to the neighborhood sub-association for review and approval/denial. It was agreed that President Thiel will speak with Lansbrook’s lawyer to draft language for consideration as an Amendment to the Declarations.

Banks-
President Thiel announced that they moved a total of $225,000 into a money market account. $200,000 from reserves and $20,000 for operating. 

Contracts-
Brightview:
MOTION: A motion was made by President Thiel and seconded by Director Tillesen to accept BrightView’s renewal increase of 3% starting July 1st, 2023, for a total of $186,638 and 3% increase on July 1st, 2024, of a total $192,236. The motion passed unanimously.
Power Washing- 
MOTION: A motion was made by President Thiel and seconded by Director Garff to approve $2600.00 to power wash the Lakefront Park board walk and two elevated picnic table areas. The motion passed unanimously.
Other New Business-

There was no other new business at the time of the meeting. 

Adjournment –

MOTION: The meeting was adjourned by acclaim at 7:43 p.m. 
Treasurer’s Report -
This summary reflects the LMA financials for the first month of the calendar year – as well as period 1 of our fiscal year, month ending January 2024.

Balance sheet: 

· $590,432 in total cash, consisting of: 

· $251,743 operating – representing approximately 3 months of total operating expense.

· $338,689 reserves – under the alternative reserve funding of the last study, end of 2023 balance targeted at a minimum of $294,611.

Income statement: 

· Revenue of $99,091 on a budget of $98,756; positive variance driven by late fees

· Administrative Expenses, Insurance and Contract Services of $47,598 against a budget of $47,873

· Utilities of $11,273 against a budget of $11,167

· Repairs and Maintenance of $17,082 against a budget of $27,208; this category will always have timing related variances as most of the spending here is project based.  Nothing of concern. 

My assessment of the financials is that LMA performed largely in line with budget and reserve expectations as of this period and overall, my perspective is LMA managed the monthly and YTD financials well, while servicing the needs of the community.

Submitted,
Reina Bravo, LCAM
Castle Management, LLC
Approved:




__________

Brian Thiel, President
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